
Setting Goals - What Do You Want to Do / Be / Have? 

Purpose: to provide you with the resources that you will need to set meaningful goals in a way that 
will help you achieve them.  To write goal statements that are aligned with your Values, Mission, & 
Vision. 

Principles: 
• Alignment or Congruence - This program, as well as any expert in the field of human 
performance, advocates for the importance of setting goals (or objectives) that are aligned with your 
highest values.
• Clarity - You will achieve your goals in direct proportion to the level of clarity which you have 
about what it is that you want to achieve 

Guidelines:
• Focus on Goals that are Personally Meaningful to You - The mindset is that if you have clear 
goals, aligned with your highest values, you will be pulled in the direction of achieving them.  If 
you fail to reach your goals, that is ok, because you will be that much more clear about what new 
goals you want to set based on your new experience.
• Commit to Your Goals by Writing Them Down - Even though your may be telling you, “There’s 
no way I’ll achieve this goal, so I’m not going to write it down and commit to it” - commit to it 
anyway.  Writing your goals down, and creating a vivid picture in your mind of what success will 
look like will begin to program your subconscious mind to always be working toward the goal.  

Questions to Get You Started: 
• If you knew you absolutely could not fail, what would you want to do  / be / have?

• If a genie popped out of a bottle today & would grant you one wish, what would your wish be? 
(*question recommended by John Dudeck in How to Get an “A” in Life.) 
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Flow Theory & How it Relates to Goals

Remember in Part 1, the Mission Statement for the Cornerstones Program is: 

★ To create & foster the optimal fraternity experience* for every individual member of Acacia 
Fraternity by providing an environment that promotes continual self-development, accountability to 
shared goals, and standards for personal conduct.  The resulting outcome is graduating seniors who 
are able to articulate the positive impact of Acacia Fraternity in their lives, as well as their plans for 
staying involved as an alumni member.

In the book, Flow: The Psychology of Optimal Experience by Mihaly Csikszentmihalyi, the author describes the 
flow state as: “the state in which people are so involved in an activity that nothing else seems to matter; the experience 
itself is so enjoyable that people will do it even at great cost, for the sheer sake of doing it”.

Flow Theory -  The essential steps in  this process are: 
1)  to set an overall goal, and as many  subgoals as are realistically feasible; 
2)  to find ways of  measuring progress in terms of the goals chosen; 
3)  to keep  concentrating on what one is doing, and to keep making  finer and finer distinctions in the 

challenges involved in the  activity; 
4)  to develop the skills necessary to interact with  the opportunities available; and 
5)  to keep raising the stakes  if the activity becomes boring.
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Goal Setting Paradigm - You Make the Call

Earlier on we referred to a paradigm as: 
• a perspective, or 
• a way of seeing things, or
• a lens through which we view the world 

For the purposes of Cornerstones, our perspective is that any goals that you set, and any action you 
take in the direction of your goals is up to you.  

Mentors and formal leaders may be able to inspire, challenge, or hold accountable - but make no 
mistake about our paradigm here - Your Make the Call!

In terms of Cornerstones 2.0 - this paradigm reflects a shift from the “mentor-verified” approach of 
GatesofSamos.org to a more “self-directed” program.

In other words, you are the only person who can determine if you are taking action in your life to a 
degree that is suitable for “where you want to go”, “who you want to be”, or “what you want to 
have.”

Definition of “Goals”

In the book, The Power of Focus, by Jack Canfield, Mark Victor Hansen, and Les Hewitt, they define 
goals in the following way: 

“A GOAL IN AN ONGOING PURSUIT OF A WORTHY OBJECTIVE UNTIL 
ACCOMPLISHED”
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Goal Setting Overview

Goal setting is more specific than the previous exercises, and should serve as the “rubber hitting 
the road” in terms of your personal productivity. 

Purpose: to define some specific, measurable outcomes that you want to create in your life, to lead 
you in the direction of fulfilling your Values, Mission / Purpose, and Vision, while utilizing your 
Strengths to develop further.

Principles: 
• Proactivity - this principle refers to the fact that you are the only person in your life that can 
provide the motivation and inspiration to work toward the achievement of your Mission and 
Vision.  
• Responsibility - In the book, The Success Principles, author and trainer Jack Canfield provides 
the following formula as a way of looking at events that happen in your life, your response to those 
events, and the resulting outcome.

• E + R = O  or Event + Response = Outcome
• For any Event that happens in your life, the resulting Outcome will be a direct result of 
your Response to that Event.  If you are not getting the Outcomes that you want in your 
life, you have two choices: 1) you can change your mind about the Outcome that you want 
and adapt your values to accept the Event; or 2) you can change your Response to any 
Event that happens in order to get the Outcome that you want.  
• One of the previous two choices will further reinforce a Growth Mindset or a Fixed 
Mindset in your life.  Hopefully you can determine which is which.  

Guidelines: 
• There is no shortage of people out there that have written about “How to Achieve Your Goals”, 
“How to Write Your Goals Out”, etc.  There is a set of useful guidelines at the end of this 
document, and you are free to research and find others that fit your style of goal achievement. 

• The following two pages have the Cornerstones Goal Setting Template for your usage.  A blank 
template like this one is also available online through your Chapter Google Account, and in the 
DocuShare associated with your ACACIAconnect.org account.
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